West Piedmont Serving the Counties of Franklin « Henry « Patrick ¢ Pittsylvania
Flar : pmson Cities of Danville « Martinsville « Town of Rocky Mount

Regional Hazard Mitigation Plan 2021 Update
Mitigation Planning Committee
Kick-Off Meeting
December 16, 2020 10:00 AM —12:00 PM
Via Zoom: https://zoom.us/j/97541652064?pwd=Rk01T1clancyZENPVIdGWmIteGtGQTO9
(link also provided in calendar invite)

Description Lead Time
Welcome and Introductions David Hoback / Michael 10:00-10:10
Armbrister, WPPDC
Regional HMP Overview and Update Scott Choquette, Dewberry 10:10-10:30

Introduction of Participants and How We'll Communicate
e Project Team
e Expectations

o Mitigation Planning Committee,
Stakeholders, Others

e Update Requirements

e Improvements to the Effective Plans (addressing
review comments and interim updates)

e Planning Purpose and Process
Updating the Hazard ID and Risk Assessment Scott Choquette, Dewberry 10:30-11:15
e Overview of HIRA Planning Process

e Hazard Analysis consistent with State Hazards /
Methodologies

e New Hazards to Consider

e Data Needs

o Data Discrepancies from previous plans,
what can be improved?

o Critical Facilities and Assets
o Hazard Specific Data Sources
e Hazard Selection and Ranking Exercise
Discuss Current Plan Status All 11:15-11:45
e Local Updates/Major Incidents/Lessons
e Review of Federal/State Disaster Relief Received
since last update
e Local Mitigation Strategies Update Review
e VDEM Comments/Updates
Wrap Up and Next Steps Scott Choquette, Dewberry 11:45-12:00
e Project Schedule — Milestones
e Next Mitigation Committee Meeting
e Overview of Action Items
e Individual Community Meeting Sign-ups
e Adjourn

# Dewberry



